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The Ann Baillie Building (Museum) with its new copper roof, installed in April of 2021.
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Message from the Chair
of the Board of Directors

Eleanor Rivoire
President & Board Chair

At the 2021 Annual General Meeting of the Museum of Health Care at Kingston, I
agreed to serve as Chair of the Board of Directors for one year to support the
transition from Ian Fraser, who after extended years of service as a board member
and Chair was stepping down, to Ian Gemmill who was keen to assume the
leadership role but had to delay acceptance due to other volunteer commitments. A
more fulfilling and enriching year could not have been imagined as evidenced by the
reports of the Museum’s various committees.
Eleanor Rivoire
I, and all who benefit from the Museum, are indebted to the countless people who
have had a hand in the achievements of the past year. To the staff and volunteers who have given
selflessly to maintain the collections and programs of the Museum and share them virtually throughout
the pandemic, and who were able to successfully re-open the Museum and resume visits earlier this year
- thank you! To the members of the Board and each of its subcommittees, who have worked with new
Terms of References, embraced new responsibilities and given selflessly of your time - thank you! To the
enlisted members of the Museum, some new and some dating from the start of the Museum in 1991, all
of whom are loyal supporters of the Museum’s mission and value - thank you! To the individual donors,
foundations and granting agencies who give generously year to year to sustain the operations of the
Museum - thank you! And most importantly to the community at large, both near and far, who visit us
online and/or at our historical site in Kingston, who reach out with your questions, your artifacts, your
projects, and your stories, and who in doing so reinforce the essential role and importance of this
Museum in capturing the history and sharing the stories of healthcare - thank you!

With Museum activities resuming and with a new and exciting Strategic Plan coming in the Fall 2022, we
can feel very optimistic and excited about what the future holds for the Museum of Health Care at
Kingston.
Respectfully Submitted,
Eleanor Rivoire

Magic of Medicine Booth at Kingston Market Square

125 Years of the X-Ray Anniversary Event

(Hannah Samuels & Victor Drazilov, Students)

(KHSC Radiology Staff / Speakers)
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Manager & Acting Curator's
Report

Kevin Moorhouse
Museum Manager & Acting Curator

To say that 2021 was an “unpredictable” year to be a Museum focusing on
healthcare history is a big understatement. That said, however, if 2020 showed us
how we needed to adapt, than 2021 was the year of embracing adaptation. Here
are just a few of the Museum's notable programmatic efforts over the past year:
Our new Outdoor Guided Tours (40 sessions in total) were offered through the
summer months, showing off Kingston's healthcare history in a new way
25+ virtual education sessions with Beyond Classrooms, Connected North, and
Kevin Moorhouse
Streamable Learning
The Museum was a part of (either virtually or in-person) many partner events, including Kingston
Loves Museums Scavenger Hunt, KHSC Radiology 125 Anniversary of X-ray Presentation, Kingston
Heritage Fair, March of the Museums, and Doors Open Kingston
Museum website visits totaled 51,527 views and our Blog site totaled 31,057
Social media followers grew on Facebook (to 869), Twitter (to 3787), Instagram (to 1264), YouTube
(to 436), and our Newsletter now reaches 1145 members
The Margaret Angus Research Fellowship completed its 25th cycle (Savannah Sewell, The Lived
Experience of COVID-19 in Canada), creating the Museum's COVID-19 collection in the process!
All that mentioned, perhaps one of the most important things in 2021 was not a program, but rather a
person joining the team! Claire Notman, Programming & Communications Coordinator, joined the
Museum in April of 2021 and was responsible for many of the events, social media growth and creative
virtual activities mentioned above. If that’s what she can do when the Museum building is closed,
imagine what will be done when it’s open!
While my position is Museum Manager & Program Director, in 2021 I also took on the role of Acting
Curator while the position was vacant. While this role was primarily administrative, that does not mean
the curatorial & collections department slowed down. Thanks to Kathy Karkut, Collections Manager, the
Museum was able to truly take our COVID closure time in stride and complete lots of important projects.
Some of the statistics and highlights I would like to share from 2021 include:
2400+ record revisions to the Museum’s free online Artifact Database, and
2200+ new images and 500+ new catalog records added to that same database
500+ new artifacts donated to the Museum’s Collection
Images & research in the Museum’s collection were used internationally, including in teaching
software, children's books, other partner exhibits, scientific journals and more!
Thank you to all of the Museum's Staff, Volunteers and supporters for making all of the above possible,
as without your help these lists would have been particularly sparse in a year of unpredictability.
Together, we made 2021 a big year, and will make 2022 even bigger!
Stay safe,
Kevin Moorhouse
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Executive Committee
Report

Eleanor Rivoire
President & Committee Chair

As with other Museum of Health Care Committees of the Board, the Executive
Committee has been operating with the revised Terms of Reference approved at the
September 2021 Board meeting. Members of the Executive Committee including
Eleanor Rivoire (Chair), Ian Gemmill (Vice Chair), Jim Kennedy (Financial Officer),
Walter Rosser (Secretary) and Kevin Moorhouse (Ex-Officio and Manager) met on 7
occasions since the June 2021 Annual General Meeting.
Responsibilities fulfilled by the committee and/or its members during the committee
year include the following:

Eleanor Rivoire

Making strategic decisions to strengthen the infrastructures of the Board and Museum such as
drafting and recommending approval of revised Terms of Reference for the Board of Directors and all
Board Subcommittees, and overseeing the review and revision of Museum policies
Receiving and supporting the submission of the 2021 audit and the 2022 Budget to the Board of
Directors
Overseeing and actively supporting the recruitment and hire of Rowena McGowan as the new
Museum Curator beginning in March 2022
Reviewing policies assigned to the committee with subsequent recommendation to the Board for
deletion of policies deemed unnecessary, and approval of revised policies
Fostering the relationship with KHSC as a key partner through discussions regarding lease
agreement, capital payment, and exploring opportunities for collaboration on projects with mutual
benefit
Processing the opportunity for the Museum to be a significant partner in the writing of a book
capturing the historical account of a Kingston physician
Enabling a new process for recruitment of new members to the Board of Directors and Board
committees in order to engage the community in increasing numbers, and to broaden the skills sets
and representation on committees
Supporting a low-key membership renewal process pending the evolving work of the Advancement
Committee
Receiving and recommending approval of a contract to support development of a new Strategic Plan
and
Preparing and/or reviewing materials in preparation for the 7 meetings of the Board of Directors held
in the committee year
Respectfully submitted,
Eleanor Rivoire
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Advancement Committee
Report

Karen Humphreys Blake
Board Member & Committee Chair

The Advancement Committee started meeting monthly in January following
recruitment of a new Chair in late 2021. Having determined that advancement
and fund development was a high priority for the board, the Committee was
tasked with developing a new advancement strategy. The Board anticipated this
would require the assistance of an outside facilitator. To accomplish the work, a
special advancement strategy working group was formed with additional
members Sheena MacDonald and Tom Wightman. Membership of the
Advancement Committee proper were: Ian Fraser, Karen Humphreys Blake
(Chair), Felicity Pope, Eleanor Rivoire and Sherri Robertson. Kevin Moorhouse,
Museum Manager, supported the Committee and served in an ex-officio capacity.

Karen Humphreys
Blake

The work of the strategy group was the Committee’s key focus, with some ongoing business handled by
the Committee proper briefly at the end of the meetings as needed. Key activities of the working group
included a review of the Museum’s historic approach to advancement. This was greatly facilitated by Ian
Fraser, who generously shared all that had been done to date including the case for support, gift
recognition framework and recognition structures. The Museum Manager also shared the major donor list.
In addition, the Committee considered the Museum’s strategic plan, the PhD study conducted in 2019,
and the Museum’s overall financial situation as represented in current financial statements.
As a result of the working group’s review, it became apparent that there were a lot of issues related to the
Museum’s overall strategy that were deeply intertwined with advancement and fund development, and
there was a need to address these prior to the development of a new advancement strategy. This
concern was brought to the Board in March with the recommendation that the Museum move ahead
quickly to begin the development of a new strategic plan. This recommendation was accepted and there
was agreement that a proposal be sought from an experienced local facilitator to undertake this project.
Ideally the work would start soon and some guidance would be provided by year-end regarding an
advancement strategy. The Board has now approved the hiring of Rob Wood of 8020Info Inc. to work with
the Board and outside stakeholders to consider a new museum strategic plan.
Respectfully submitted,
Karen Humphreys Blake

Learning about the organs during a
Kindergarten Education Program

Filming promo for the Sick City Walking Tour
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Human Resources & Nominating
Committee Report

Kate Kahn
Board Member & Committee Chair

This was the inaugural year of HR & Nominating Committee, which was brought
about by joining the forces of the former separate HR Committee and Nominating
Committee to create this super committee with a mutual focus – the Museum’s
people! The HR Committee oversees the management of all levels of the
Museum’s human resources, including employees, volunteers, directors, and
committee members. The Committee currently consists of six members, and two
ex-officio members (see page 10 for names of each).

Kate Kahn

The Committee was pleased to welcome Renee Box and Laura Dowsley, who were both new to the
Committee, and the Museum, this year, and each of whom has brought significant experience and
knowledge to the benefit of the Committee and the Museum.
The Committee held four virtual meetings this year in January, March, May, and June, 2022. At the first
meeting, the Committee reviewed the new Terms of Reference and discussed strategies to meet the
Committee’s objectives. A review of the Museum’s HR policies indicated that it was time for a refresher
and update. Over the course of the year, the Committee reviewed, updated, and/or introduced the
following policies: Workplace Harassment Policy, Workplace Violence Prevention Policy, Health and
Safety Standard, Vacation Policy, Overtime Policy, Bereavement Policy, Human Rights Policy.
The Committee also noted the need to review the Museum’s staff performance review process, with a
view to standardizing the procedures surrounding the process. A template Staff Performance Review is
currently in development and anticipated to take a “trial run” later this summer.
The Committee discussed its role in filling vacancies in both the Board and various committees, and
canvassed the availability and effectiveness of various avenues of recruitment, including job bank ads,
hard copy flyers, advertising in relevant magazines and/or online resources, and networking through
social media. This is an area that the Committee plans to expand on next year, as there is talent out
there and we want it working for the Museum!
With respect to recruitment, the Committee recommended to the Board the implementation of mandatory
submission of criminal record checks as part of the recruitment/hiring process and as part of due
diligence for all incoming Board members, staff members, and volunteers.
On a final note, this was my last year as Chair of the HR & Nominating Committee, as I have completed
my third and final term as a Board member. I would like to thank all of the Committee members for their
contributions to the Committee and the Museum throughout this year, and over years past.
Respectfully submitted,
Kate Kahn

7

Finance Committee
Report

Jim Kennedy
Treasurer & Committee Chair

The Terms of Reference of the Finance Committee were revised during the year
and a new committee member was welcomed to our group. The Committee met
three times during the year. One of those meetings was a joint meeting with the
Executive Committee to review the audit finding report and draft audited financial
statements for the year-ended December 31, 2021 that were prepared by the
auditors MNP. The year-end audit resulted in a clean audit opinion on the financial
statements and the audit findings report provided support that the
financial/accounting processes in place at the Museum were in order.

Jim Kennedy

On behalf of the Finance Committee I am pleased to report that the 2021 fiscal year was a positive one
from a financial standpoint with a surplus being generated. The past fiscal year was uncertain in many
ways and the organization was able to continue its goal of financial stability. With positive financial results
in 2020 and 2021 the Board approved a motion to establish an internally restricted fund for fiscal strength
of $100,000. This is a major step forward as the Museum moves forward with our strategic plan.
The Finance Committee in conjunction with the Executive Committee developed a balanced budget for
the 2022 fiscal year. As the fiscal year moves forward, our monthly review of operating revenue and costs
will be extremely important.
Many thanks to Kevin for his collaboration during the year as together we worked through my first year in
the role of Treasurer of the Museum.
Respectfully submitted,
Jim Kennedy

Filming of Kingston's Treasures at Your TV Kingston,
(Kevin Moorhouse, Museum Manager)

Class trip to Kingston General Hospital
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Program & Collections
Committee Report

Dr. Ian Gemmill
Vice-President & Committee Chair

As a result of streamlining the committee-structure of the Museum’s Board, the
Program Committee and the Collections Committee were merged by the
Museum’s board in 2021. All members of both Committees at the time of the last
meeting of each Committee were asked whether they wished to continue on the
merged Committee. Almost all agreed to carry on this merged Committee, which
met only once in 2021 on the 20th of December.
Dr. Ian Gemmill
Because of the pandemic, neither the Program Committee nor the Collections
Committee met otherwise during 2021. The last meeting of the Program Committee
was on February 11, 2020, and of the Collections Committee was on June 19, 2019. At this first meeting
of the merged committee, the Terms of Reference and the policies of the merged committee were
discussed, and minor suggestions made. In addition, a long-deferred list of items for de-accession, and
the process for decisions regarding de-accession were discussed. With the arrival of the Museum’s new
curator, Rowena McGowan, it was felt that a review of the process would be helpful, and a few of the
Committee’s members volunteered to assist Ms. McGowan and the Collections Manager, Kathy Karkut,
to undertake this process.

The Museum’s Programming and Communications Coordinator, Claire Notman, provided a report on the
various activities and programming of the Museum, which were impressive, despite the fact that the
Museum was closed to the public, owing to the pandemic. It included such events as an on-line lecture on
radiology, a collaboration with other local museums entitled ‘March of the Museums’, held in March,
virtual tours, streamed learning, a very impressive program of walking tours, and the lecture by the
Margaret Angus Research Fellow on artifacts from the pandemic, and people’s personal experiences with
it. These artifacts will be help to document what the pandemic was like for people for generations to
come.
Respectfully submitted,
Dr. Ian Gemmill

Virtual programming with Connected North

COVID-19 Artifact Collection

(Claire Notman, Programming & Comms. Coordinator)

(Savannah Sewell, MARF 2021)
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Board & Committee Members (2021-22)
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Museum Staff & Volunteers (2021)
Core Staff
Kevin Moorhouse, Museum Manager & Acting Curator
Claire Notman, Programming & Communications Coordinator
Kathy Karkut, Collections Manager

Contract & Part-time Staff
Harper McBrearty, Queens Work Study (2021-22)
Lacey Wice, Queens Work Study (2020-21/2021-22)
Victor Drazilov, SWEP Public Programs Assistant
Hannah Samuels, SWEP Public Programs Assistant
Sonya Bhattacharjee, CSJ Digital Content & Marketing Assistant
Shaelyn Ryan, YCW Collections Assistant & Queens Work Study (2020-21/2021-22)
Savannah Sewell, Margaret Angus Research Fellow (2021)

Volunteers
Elyse Bell, Collections Assistant
Dr. Michael Singer, Artifact Identification
Dr. Cyrus Thomas, Artifact Identification
Vivian Newell, Education Programs & Special Events
Savannah Sewell, Education Programs
Dr. Stephen Yates, Education Programs
Dr. Frank Poce, Education Programs
Dr. David Stevenson, Education Programs
Jason Kervin, Education Programs
Shalisa Barton, Education Programs
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Statement of Revenue & Expenditures (2021)
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Patrons, Sponsors & Grantors
Patrons & Partners
Dr. Gregory Baran, Ian M. Fraser & Janine M. Schweitzer, Dr. Ian Gemmill, Harrison Family
Charitable Foundation, KGH Nurses Alumnae, Felicity & Richard Pope, Eleanor Rivoire, Walter &
Janet Rosser, Charitable Gift Funds Canada Foundation

Sponsors
Ian M. Fraser & Janine M. Schweitzer (Margaret Angus Research Fellowship)

Project Grants
Canada Summer Jobs (Government of Canada), Summer Work Experience Program (Queen’s
University / Hannah Chair History of Medicine), Young Canada Works (Canadian Heritage), Resilient
Communities Fund (Ontario Trillium Foundation)

Supporter Logos

Operating Grants
The Museum acknowledges with gratitude the City of Kingston Heritage Fund provided by the City of
Kingston and the Kingston Association of Museums, Art Galleries, and Historic Sites, as well as the
Community Museum Operating Grant provided by the Ontario Ministry of Culture, Tourism, and Sport.

COVID-19 Support
The Museum acknowledges, with tremendous gratitude, the following programs that provided funding to
the Museum of Health care to aid in its operation through the ongoing COVID-19 pandemic:
Canadian Emergency Wage Subsidy, Temporary Wage Subsidy, Museums Assistance Program –
Reopening Fund for Heritage Organizations, Community Museum Digital Capacity Top-Up Grant
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Museum Supporters (2021)
The Gift Circle

Donations

We are grateful for the commitment of
individuals and organizations who contributed
a donation well above their Museum
Membership. We would like to recognize Gift
Circle Contributors that sustain our museum.

We would also like to thank those who made generous
donations to the Museum.

Associates ($500-999)
Marilyn Boston
Michelle Podhy
Partners ($250-499)
Dr. Alice J. Baumgart
Dr. Jane Errington
Friends ($100-249)
Tim and Margaret Chandler
Dwight Ferris and Martin Russell
Donald and Patricia Forsdyke
Diane Peacock
Hugh and Diane Pross
Ruth Dafoe Taylor

Museum Members
(* indicates an additional donation of $1-99
in addition to membership)

Terri and Bob Baxter
Don Christie
Tessa Clarke *
Mary Kathleen Dunn *
Kathleen Girard *
Phyllis Lewis
Paul and Katherine Manley
Suzanne Maranda *
E. Joan Martin
Akemi Yoshizawa

KGH Nurses Alumnae
In memory of the Alumnae Members who have died in
the past year.
KGH Nurses Class of 1960
In memory of Darlene Robbie Armstrong
Ian M. Fraser & Janine M. Schweitzer
In memory of Dr. Ron R Pinkerton
Peter and Arlene Glynn
Paul Manley
Carol Murphy
In memory of Jane Scott, Peter Whiteside, Don Fraser,
and Edmund Bauder.
In Memory of Patricia Gail Woodall Kydd (Class of '64)
Al and Judith Maloney
Diane Peacock
In Memory of David Rayner
Elaine and Michael Davies
Kathleen Girard
Ann Jane Harvie
Marilyn Justus
Leola Pauline Martin
Carol Murphy
Marion R. Ratkovsky
Sheila M Redwood
Mary Jean Reid
Marion Swan
Giving Tuesday (2021)
Ian M. Fraser & Janine M. Schweitzer
Elsabeth Jensen
Dr. Ian Gemmill
Joy O'Neill
Eleanor Rivoire
Paul Robertson
Ruth Wilson
Roberta Wright
Rudi Wycliffe
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Ways to Support the Museum of Health Care
All of the access to programmatic, curatorial and preservation related offerings at the
Museum of Health Care are kept low-to-no cost from the support of our Members and
Patrons. Becoming a Member is the easiest way to support the Museum of Health
Care, and it comes with benefits for you, no matter what part of healthcare history
excites you!
Becoming a Member grants you:
Invitation to all Museum events
A free guided tour of the Museum Galleries
A free private "Sick City" Outdoor Walking Tour
Access to the "Members Only" Newsletter
Discount at the Museum's Gift Shop
A printed copy of our Annual Report (sent via mail)
Invitation to the Annual General Meeting & voting privileges
Published acknowledgment of your contributions (optional)

Want to know more about what the Museum has to offer? You're in luck!
Check out all of our online resources, all free to access!
museumofhealthcare.ca (Online exhibits, event calendar and resource information)

mhc.andornot.com (Online database with 15,000+ artifacts)
museumofhealthcare.blog (100+ articles and at-home activities)

Find us on all of the platforms below, with event invites, unique artifacts from
our collection, healthcare stories and more, all free to access! (Click for links)
Youtube
MuseumOfHealthCare

Instagram
@MuseumofHealth

Twitter
@MuseumofHealth

Facebook
Museum of Health Care

Stay Connected!
Subscribe to our
email list for Museum
updates and exclusive
content!
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